Lusby Town Center Master Plan Update
Kick-off Meeting, January 31, 2008

Concer ns | dentification Assignment

Group Assignment:
Under the leadership of the facilitator complete the foll owing:

1. Take 5 minutesto silently write down any concerns which need to be
addressed. Under the guidance of the facilitator, each individua will be
asked to add one concern which should be added to the list, going around
until al new concerns have been recorded. The ideas are recorded on the
flip chart in short "telegraph” language. All ideas are recorded as presented.
There will be time for discussion | ater, please limit discussion to
clarification of the problem. No justifications are needed.

2. Using the process identified in Item 5 from the "Participant I nstructions"
sheet, review the list of concerns as a group to ensure the concern statements
are clearly stated. Once your group’s list is complete, it will be posted with
those of the other groups.

3. At the end of tonight's meeting, dl individudswill be given five (5) dots

with which to indicate their priority of the top concerns which need to be
addressed.
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