St. Leonard Town Center Master Plan Update
Kick-off Meeting
January 22, 2008

Concerns | dentification Assignment

In preparation of the St. Leonard Master Plan, which was adopted in 1995, the Department of
Planning & Zoning hosted a workshop for area citizens to discuss and prioritize their concerns.
These concerns were used to devel op the goals and objectives, which formed the basis for the
recommended actions, short range (1 to 10 years) and long range actions (10 to 20 years). Some
of the actions have been accomplished since the Master Plan was adopted. The ranked list of
concerns and the recommended actions are attached.

In September 2004, the St. Leonard Vision Group hosted aforum for local residents to discuss
what they would like to seein their town. One outcome of that forum was alist of topics
developed by participants. Thelist is attached.

Group Assignment:
Under the leadership of the facilitator compl ete the following:

1. Take5 minutesto review the existing lists of concernsand silently write down any
additional concerns which need to be addressed. Under the guidance of the facilitator,
each individua will be asked to add one concern which should be added to the list, going
around until all new concerns have been recorded.

2. Using the process identified in Item 5 from the "Participant Instructions" sheet, review
the list of concerns as a group to ensure the concern statements are clearly stated. Once
your group's list iscomplete, it will be posted with those of the other groups.

3. Attheend of tonight's meeting, all individuals will be given five (5) dots with which to
indicate their priority of the top concerns which need to be addressed.
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